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WE HAVE STRONGLY REBALANCED OUR FOOTPRINT TOWARDS HIGH GROWTH MARKETS

‘ Now 2/3 of Group operating income

North America, Asia & Emerging Countries Construction Chemicals

B ;
2 i = CHRYSO
= CETE f ) CONSTRUCTION CHEMICALS
il I ' | . B ) BUSINESS UNIT
%7 “e =

~— the United States © Focus on Construction Chemicals in today’s
rogram
| Pro8 ¥
‘ KAYCAN = &~ CHRYSO L\
CONTINENTAL" gcp

€7.3bn spent in acquisitions in North America, Asia & Emerging Countries and Construction Chemicals since 2019

N
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THE WORLDWIDE LEADER IN LIGHT & SUSTAINABLE CONSTRUCTION

OUR

GROWz
IMPACT

STRATEGY

DELIVERING CONSISTENTLY
STRONG PERFORMANCE
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We have delivered a successful
strategic transformation

We have positioned ourselves on
growing global trends

We are building a growth platform in
Construction Chemicals

N

SAINT-GOBAIN



WE HAVE A POWERFUL COUNTRY ORGANIZATION TO DRIVE OUTPERFORMANCE

A lean organization . .
. 2 90% of CEOs native to their country
with local empowerment

© .
\ z{\ In-depth understanding of local markets
Q . . . R
Rapid-decision making s

Q)

Olli Nikula

Mike Raimund
Chaldecott Heinl

Thierry
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O) Value-creation driven decisions aligned e o, DNERY e %

with local performance %\ me ) e
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/@ Rayfield ) %‘ () * - -

- o \ e () D"
@ i i ;”ipe Gaeta:\ R etk Santhanam
,}7{\ Solutions-based approach with the %\ s —
” development of a full range offer in each Javier Gimeno a
country F

Consistent delivery of strong results and outperformance
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OUR WELL-BALANCED GEOGRAPHIC MIX SUPPORTS HIGHER PROFITABLE GROWTH AND
RESILIENCE

Since

Continued dynamic investment

transformation A balanced geographical exposure

Share of Group operating income

of growth capex allocated in North

North America America, Asia & emerging countries

Asia & emerging

countries New lines and plants in North

America, Asia & emerging countries

Western Europe

Before transformation 2022 Pro forma

o . . . . ) Construction chemicals plant,
>60% of operating income from higher growth regions 6t float glass plant, India e

1. H22022-H12023 .rﬁh I
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WE ARE CONTINUOUSLY OPTIMIZING OUR PROFILE FOR STRONGER GROWTH AND
PROFITABILITY

1/3 of sales rotated? Dynamic optimization of Group profile

€4.2bn

Sales from value-creative acquisitions @

~20%
EBITDA / Sales

il
W @~  [pasan
gcp KAYEAN BUILDING PRODUCTS OF CANADA CORP. (jV in Turkey)

MATERER] x  @rwica
FRIXAC rE[L:aIIsIEEvM D Rv M I x insulating today for
a better tomorrow

€9.2bn
CERAMICS
DISTRIBUTION IN ‘glaSSOIUtions

Sales of underperforming assets divested @~ ~  ------------ @
POLAND AND (France, Portugal, Switlzh‘e":lots:Nd,

<5% DENMARK Slovakia)
EBITDA / Sales

1. Transactions completed or signed since the launch of “Transform & Grow” (end of 2018)
2. H22022-H12023
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OUR NEW PROFILE HAS DELIVERED A STRONGLY IMPROVED GROWTH AND
PROFITABILITY PERFORMANCE

DYNAMIC EXCELLENT OPERATING RECURRING NET FREE CASH FLOW VALUE CREATION
SALES GROWTH INCOME MARGIN INCOME DOUBLED GENERATION TRIPLED (ROCE) UP 50%
+540
bp

€51.2bn

€41.8bn €5.3bn 16.1%
€3.8bn
€3.3bn
€3.2bn 10.7%
€1.7bn
€1.2bn
7.7% 10.4% l .

2018 2022 2018 2022 2018 2022 2018 2022 2018 2022

N
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THE WORLDWIDE LEADER IN LIGHT & SUSTAINABLE CONSTRUCTION

OUR
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We have delivered a successful
strategic transformation

We have positioned ourselves on
growing global trends

We are building a growth platform in
Construction Chemicals
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OUR MARKETS ARE AT THE HEART OF GLOBAL CHALLENGES

N

(" SAINT-GOBAIN SOLUTIONS

40%

of global CO, emissions
linked to construction

x3

increase in natural resource consumption
in the last 50 years

Energy-efficient renovation

Light construction

+2 billion

urban population in emerging markets
in the next 30 years
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Sources: World Green Building Council, UNEP, CDP, Material Economics, ADEME
9 FRANCE SITE VISITS | NOVEMBER 2023 SAINT-GOBAIN



WE LEVERAGE STRONG TAILWINDS ON THE RENOVATION MARKET IN EUROPE

Strong regulatory support for .
.g g. . y supp . A demonstrated resilience
renovation with increased subsidies

RESIDENTIAL RENOVATION

Awareness of the need for energy European residential renovation
renovation across EU households ‘ ' MaPrimeRénov’ —x2 in 2024 vs. @ market mostly financed with

2023 to €5bn/year household savings

Strong structural drivers for

renovation in Europe

Need to renovate 72% of
buildings in the EU NON-RESIDENTIAL RENOVATION Increasing share of energy

<~ efficiency  within renovation
Energy-Efficiency Directive - B‘ works (e.g., in France, energy
Directive for member states to WU renovation growing 4x faster than
Energy cost will remain renovate 3% of public buildings overall renovation market?)
structurally higher than in per year

the past

>60% of our sales in Europe are in renovation

N

1. Source: CAPEB SAINT-GOBAIN
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WE ARE IDEALLY PLACED TO BENEFIT FROM ACCELERATIONS IN THE UNDERSUPPLIED
NEW CONSTRUCTION MARKETS

e Rteniot Hight construction Structural needs for new build are well documented
in all geographies

Netherlands |m 0.3 Housing shortage
Germany 0.4 (million units)
'50% . United Kingdom
O Documented structural housing shortages o
. . anada
embedded carbon? in many countries -

us
India

-50%

raw materials? () Recent stabilization in US residential construction

>20%

gain in productivity* Heterogeneous housing cycles across 75 Saint-Gobain countries providing resilience

L Asia & emerging
3 Sp?s. faster grOWth Fhan 12% Western Euro 5% North America\/ 5% countries
traditional Constructlonz bl rcsidential new bUI|d RSl residential new build QP <ales residential new build

1. Compared to traditional construction
2. Ducker Research and Consulting market study
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WE OUTPERFORM OUR MARKETS BY PROVIDING HIGH VALUE-ADDED SYSTEMS

Added value and
pricing power

B

Habitat 7, Sweden

Basic
flat glass

Basic
plasterboard

x1
o

x10

Frame

Glass wool insulation

Vinyl or wood siding

Ventilated fagade

y 4
ORAR low-carbon glass
combined with high
performance solar
control coatings

Glass wool insulation

Aluminum frame

BIPV

Building integrated

photovoltaic fagade
/ sustainable construction

@H@ST@@& moisture-
resistant plasterboard
reinforced with glass mat

R

Solutions for light &

x20
Glass wool insulation Jisover
Plasterboard #gyproc
Glass mat veil Eﬁé“ﬁFEﬁmﬁ
Facade render Aweber

Waterproofing membrane ,@4 gcp

Interior wall insulation

x50

Solutions for
global renovation

Partitions

Attic insulation

xX: price per sqgm
multiplicator vs.
basic product

FRANCE SITE VISITS | NOVEMBER 2023
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We have delivered a successful
strategic transformation

We have positioned ourselves on
growing global trends

We are building a growth platform in
Construction Chemicals
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CONSTRUCTION CHEMICALS IS PERFECTLY ALIGNED WITH OUR STRATEGY TO DELIVER
SUSTAINABILITY & PERFORMANCE ADDED VALUE

SUSTAINABLE CONSTRUCTION I URBANIZATION AND
INFRASTRUCTURE NEEDS
Ready-to-use solutions penetration
COST AND LABOUR
SHORTAGES
@ @ Ergonomic upgrade

Improved installation experience

CO, footprint and harmful substances reduction
Resource optimization

LOW-CARBON BUILDING

Necessary solutions for
energy efficiency

PRODUCTIVITY

‘ Ready-to-use solutions

CIRCULAR ECONOMY

Lightweight construction and prefabrication solutions

Cost reduction I,l
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Materials shortages I
Damaged or aged material reparation



CONSTRUCTION CHEMICALS IS A LARGE AND ATTRACTIVE GROWTH MARKET

Construction Chemicals markets A market driven by powerful trends

Admixtures and Construction Chemicals
x additives : o |
TN =9 2 :

estimated growth

Technical e 29% Sophistication - developed markets
waterproofing ¢ Emissions reduction and added value

” Penetration - emerging markets
(0]

Replacement of traditional methods

dhesives &
sealants

~€100bn

T N
Flat roofing =
Global construction market

2-3% . .
Growing need for urban development and infrastructure

Concrete works & \ /
masonry
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Flooring and tiling



SAINT-GOBAIN HAS A STRONG HISTORICAL PRESENCE IN CONSTRUCTION CHEMICALS...

Construction Chemicals markets Saint-Gobain’s historical presence

A global leader in

mortars

A worldwide footprint

3 ~ >60 countries
Adhesives & ” Aweber
_l ‘k SAINT-GOBAIN

Flooring & tiling, Fagade and ETICS,
Concrete works

A proven expertise in A growing player in

— wat'i?gﬁgnging roofing waterproofing adhesives
N\ . . 8
Ecertainteed == TEIK
W BON

SAINT-GOBAIN

enr i
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Concrete works &
masonry

Jmegaflex @maris

Flooring and tiling



... FURTHER BROADENED BY OUR RECENT TWO-STEP STRATEGY TO BUILD A GLOBAL
LEADER

Construction Chemicals markets A €5.6bn! sales platform with global coverage

) CHRYSO

Admixtures and
additives

Enrich our growth platform in admixtures &

/
' WaE?Bp(ﬁling additives, notably in Europe and Middle-East
Africa
€100bn ,“\v

' © or -

apolied technologies

Strengthen our geographic presence in North
America, Latin America, and Asia-Pacific and
our presence in technical waterproofing

1. 2023 pro forma —manInL
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|
SAINT-GOBAIN IS BUILDING A FULL SET OF SOLUTIONS IN CONSTRUCTION CHEMICALS

Formulations and finished chemical products for bonding, grouting, sealing, protecting,
reinforcing and finishing various construction materials, for buildings and infrastructure

Tile fixing adhesi =
and waterproofing beneath tiles
for wet rooms

External thermal
insulation composite
systems (ETICS)

Weather barriers

Adhesives for
decorative floor
coverings

Construction
adhesives
and sealants

Mortars for
swimming pool
watertightness

Decorative concrete —]

Solutions for screed — Waterproofing
and self leveling mortars
compound for for basement

floor preparation  applied internally
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Waterproofing
membranes «
for foundations

Waterproofing
solution for
bridge deck

Liquid-applied
membranes

for balcony
and terrace

Waterproofing In transit

membranes for concrete
foundations control
systems

applied externally

“—— High performance
concrete admixtures

Concrete repair

mortars and grouting

Protective coatings

for concrete

~— Structural
bonding

Injections
for concrete
repair

Waterproofing
solutions
for tunnels

-

— Structural
sealing for
concrete works

Anchoring &
structural strengthening

High-friction surfacing
and line marking for roads

N
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