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- H1 2016 KEY FIGURES

Sales Actual  Like-for-like Operating iIncome Actual  Like-for-like

€19.5bn i €1,368m +10.2% ﬁ
Operating margin: 7.0%, +60 bp

Recurring net income Actual

€624m +13.0% ﬁ
EPS: €1.13, +16.5%

Free cash flow

€823m ﬁ
Net debt

€6,624m {

1.7x EBITDA

Changes based on H1-16 vs H1-15 SAINT-GOBAIN




- ORGANIC GROWTH IN ALL REGIONS

4/

WESTERN EUROPE

» France stabilizing, despite the downturn in Pipe
» Growth in all of the Group’s main countries

» Improved margin, with a slight decline in France

NORTH AMERICA

» Upbeat activity in construction markets

» Uncertain industrial markets

» Sharp rally in the operating margin, powered by Roofing

ASIA & EMERGING COUNTRIES

» Growth in all regions: Eastern Europe, Latin America, Asia, Africa &
Middle East, despite the downturn in Brazil and China

» Continued improvement in the margin, to above 10%
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- HIGHLIGHTS

»

»

»

»

»
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Sharp improvement in volumes in all Business Sectors and regions (+3.5%);
prices down 0.6% in a deflationary environment

Growth dented by a significant 3.5% negative currency impact

Operating income up 7.3% based on reported figures and 10.2% like-for-like,
with €150 million cost savings versus H1 2015

Significant rise in net income and free cash flow

Buyback of 10.9 million shares in H1 and cancellation of 11 million shares
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actual

+2.9%

like-for-like

B Depreciation of Latin American
currencies and pound sterling against
the euro

B Impact of the strategy to optimize the
Building Distribution portfolio

B Deflationary environment for raw material
and energy costs

B Better volumes in all Business Sectors
and regions

H1-2015 Exchange Structure Price Volumes H1-2016

rates EI

SAINT-GOBAIN
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OPERATING INCOME

(€m and % of sales)

H1-2014

+10.2 %

like-for-like

H1-2015

1,368

H1-2016

B Operating income up 7.3% on an
actual basis

B Rally in the Group margin, at 7.0%,
up in all Business Sectors

SAINT-GOBAIN
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- BREAKDOWN OF SALES AND INDUSTRIALASSETS BY BUSINESS SECTOR

H1-2016 Sales

% organic growth and
% Business Sector sales vs Group sales

Innovative Construction
Materials Products

Innovative Construction
Materials Products

Building
Distribution

Building
Distribution

b
SAINT-GOBAIN
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- FLAT GLASS
Organic ﬁ Operating €234m

growth v prices margin

ol income

Capex €102m

H1-16 vs H1-15

Sales (€m) Operating income and
margin (€m - %)

234
2,633 2,656

2,398

H1-14 H1-15 H1-16 H1-14 H1-15 H1-16

SAINT-GOBAIN
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P Hem
Organic ﬁ Operating €318m

margin

growth vol_ _prices income

Capex

H1-16 vs H1-15

Sales (€m) Operating income and
margin (€m - %)

2,297 2.264 318

2,091

H1-14 H1-15 H1-16 H1-14 H1-15 H1-16

SAINT-GOBAIN
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- INTERIOR SOLUTIONS

Organic +5-2% Operatin €335m
J v prices P J margin Capex €111m

growth income

ol.
+6.1% 10.2% i i

H1-16 vs H1-15

Sales (€m) Operating income and
margin (€m - %)

3,297 335

3,197

2,954

H1-14 H1-15 H1-16 H1-14 H1-15 H1-16

13/ SAINT-GOBAIN



- EXTERIOR SOLUTIONS

Organic @ Operating €229m

growth vol__ _ prices income margin

Coon B

Capex €53m

H1-16 vs H1-15

Sales (€m) Operating income and
margin (€m - %)

2,913

2753 257

2,719

H1-14 H1-15 H1-16 H1-14 H1-15 H1-16

SAINT-GOBAIN
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- BUILDING DISTRIBUTION

em O
l.

Operating €253m

Organic
grovvth VO prices income margin CapeX €69m
&
H1-16 vs H1-15
Sales (€m) Operatin.g income and
margin (€m - %)
9,287 9,338 265

9,104

H1-14

H1-15 H1-16

15/

H1-15

H1-16

SAINT-GOBAIN
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SALES TRENDS BY REGION
(% change in H1-2016/H1-2015 like-for-like sales)

+2.9%
like-for-like
North France
America +0.6%
+3.6% 13%* 26%*
Asia & Other Western
emerging Europe
countries +43%
+4.9%
o/w
--------------------------
| Asia (7%): +2.0% | 1 Scandinavia (12%): +6.2% |
i Latin America (6%): +7.6% ! ! UK (12%): +3.3% I
I Eastern Europe (4%): +5.4% | 1 Germany (9%): +4.7% |
:_A:fr_ic_a_Si Middle East (2%): +7.2% 1 I Southern Europe (4%): +4.3% I

* breakdown of H1-2016 sales d |n

177 SAINT-GOBAIN



OPERATING INCOME BY REGION

(€m and % of sales)

513

420 421

310

209

3.8% 2.6% 2.4% 4.7% 5.4% 5.9% 10.9% 9.5% 11.6% 8.8% 10.0% g 10.6%

| H1-2014 H1-2015 H1-2016 | H1-2014 H1-2015 H1-2016 | H1-2014 H1-2015 H1-2016 | H1-2014 H1-2015 H1-2016|
France i Other Western Europe ! North America . Asia & gfergingy
A @& ' ' countries ¢*

e
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- EBITDAAND CAPEX BY REGION
(H1-2016, €m and % of sales)

697

265

184

mmmm EBITDA after Capex

m Capex

399

France Other Western Europe |

19/

596

4.0%

North America

Asia & emerging
countries
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BUSINESS INCOME

(€m)

H1-2016/ Like-for-like
H1-2015 H1-2016 H1-2015

, Operating income 1,275 1,368 +7.3% +10.2%

Non-operating costs (154) (180)
o/w provision for asbestos-related litigation (45) (45)

o/w other expenses (109) (135)

Other operating expenses (41) (32)
o/w disposal gains (losses) a7 (13)
o/w asset write-downs (24) (29)

Business income 1,080 1,156 +7.0%
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- OUTSTANDING CLAIMS

Asbestos-related claims in the US

B Around US$ 89m paid out over the 12 months to end-June 2016 (US$ 65m at end-2015)

B US$ 50m (€45m) accrual to the provision in H1-2016, bringing the total balance sheet
provision to US$ 567m at end-June 2016 (US$ 581m at end-2015)

H1-2015 FY-2015 H1-2016*

New claims 2,000 3,200 1,700
Settled claims 2,000 4,600 2,100
Outstanding claims 37,000 35,600 35,200

* estimated

e N
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- NET INCOME
(€m)

H1-2016/
H1-2015 | H1-2016 | .o~ 2 ‘
328 287 ]

[ Net financial expense

Average cost of gross debt (at June 30) 3.7% 3.9%

Income tax 236 261

Tax rate on recurring net income 30% 30%

Net income from discontinued oper. 69 0

Net income 558 596 +6.8%
EPS (€) 0.98 1.08 +10.2%
Recurring net income* 552 624 +13.0%
Recurring EPS (€) 0.97 1.13 +16.5%

* from continuing operations
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CASH FLOW FROM OPERATIONS* AND CAPEX

(€m and % of sales)

ﬁ Free cash flow
+13.0%

H1-2015

R
H1-2016

1,185 1,251

6.0%
Op. cash flow

6.4%
Op. cash flow

e N

* excluding the tax impact of capital gains and losses on disposals, asset write-downs and material non- SAINT-GOBAIN
recurring provisions
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- TIGHT REIN ON OPERATING WCR

(at June 30, €m and no. of days) -1.7 days over

12 months

6,167 6,234

6,054

____________________________________________________________________________________________________

o5 SAINT-GOBAIN



NET DEBT AND SHAREHOLDERS’ EQUITY

(€bn)
19.9
18.4 18.4 19.3 18.4
8.5
7.2 8.0 6.6
4.8
Hl Net debt
[ Shareholders’ equity
06-2014 12-2014 06-2015 12-2015 06-2016
Net debt/shareholders’ equity 46% 39% 40% 25% 36%
Net debt/EBITDA* 2.0 1.8 2.1 1.2 1.7

_______________________________________________________________________________

* EBITDA = operating income + operating depreciation/amortization over a 12-month period

26/
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- OUTLOOK FOR 2016

28/

ECONOMIC CLIMATE

Stabilizing trends in France, which
should gradually benefit from the
recovery in new-builds

Further growth in other Western
European countries, even though the
UK could be hit by uncertainties following
the June 23 Brexit vote

Advances in construction markets in
North America

Ongoing good growth levels in Asia and
emerging countries

GROUP BUSINESSES

Innovative Materials: further profitability
gains for Flat Glass in H2 and continued
good margins for HPM

Construction Products: improved
profitability despite the downturn in Pipe

Margin growth in Building Distribution

e
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- 2016 ACTION PRIORITIES

B Priority focus on sales prices in a deflationary environment

B Additional cost savings of around €250m over the year (calculated on the 2015 cost
base), of which €150m in H1

B Capital expenditure program of around €1,400m

B Renewed commitment to invest in R&D to support our differentiated, high value-added
strategy

B Priority focus on high free cash flow generation

B Ongoing plan to acquire a controlling interest in Sika

The Group confirms its objectives for 2016 and expects
a like-for-like improvement in operating income in H2 versus H2 2015

e
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- IMPORTANT DISCLAIMER — FORWARD-LOOKING INFORMATION

This presentation contains forward-looking statements with respect to Saint-Gobain’s financial condition, results,
business, strategy, plans and outlook. Forward-looking statements are generally identified by the use of the words
"expect”, "anticipate”, "believe", "intend", "estimate", "plan" and similar expressions. Although Saint-Gobain
believes that the expectations reflected in such forward-looking statements are based on reasonable assumptions
as at the time of publishing this document, investors are cautioned that these statements are not guarantees of its
future performance. Actual results may differ materially from the forward-looking statements as a result of a
number of known and unknown risks, uncertainties and other factors, many of which are difficult to predict and are
generally beyond the control of Saint-Gobain, including but not limited to the risks described in Saint-Gobain’s
registration document available on its website (www.saint-gobain.com). Accordingly, readers of this document are
cautioned against relying on these forward-looking statements. These forward-looking statements are made as of
the date of this document. Saint-Gobain disclaims any intention or obligation to complete, update or revise these
forward-looking statements, whether as a result of new information, future events or otherwise. This presentation
does not constitute any offer to purchase or exchange, nor any solicitation of an offer to sell or exchange securities
of Saint-Gobain. No representation or warranty, express or implied, is made by Saint-Gobain or its managers,
corporate officers, employees, contractors, representatives or advisors as to the accuracy or completeness of the
information or opinions contained in this presentation.
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QUARTERLY ORGANIC GROWTH Price  Volumes

(% change in sales on a like-for-like basis)

H1/H1: +4.1%

ﬂe.e%

~

H1/H1: +2.9%*
+3.8%

H1/H1: +0.5%*

H2/H2: +0.2%

H2/H2: +0.3%*

*excl. Verallia as from Q2-2015

Q1-2014/ Q2-2014/  Q3-2014/  Q4-2014/  Q1-2015/ Q2-2015/  Q3-2015/  Q4-2015/  Q1-2016/ Q2-2016/
Q1-2013 Q2-2013 03-2013 Q4-2013  Q1-2014 Q2-2014 Q3-2014 Q4-2014  Q1-2015 Q2-2015



- INNOVATIVE MATERIALS (FLAT GLASS - HPM)

Sales in €m Operating income
552
4,922 4,912
444 4631 4,781 504 511 11.2%
: 10.2% 10.7%
445
409 9.6%
2,633 9.1% 8.8%
, 2,584 )
Flat Glass pelf:] 2,495 ’ 8.5%
6.3%

5.5%

HPM 2,091

- " T

H1-2014 H2-2014 H1-2015 H2-2015 H1-2016 H1-2014 H2-2014 H1-2015 H2-2015 H1-2016

e
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- CONSTRUCTION PRODUCTS

Sales in €m Operating income

6,079 5033 6,008

5,643 5,718 564
508 512 529 9.4%
90.0%  90% B
Exterior
2,719
Solutions 8300 8.3%
9.5% 8.7%
Interior
Solutions 8.5% 9.1% 8.8%
H1-2014 H2-2014 H1-2015 H2-2015 H1-2016 H1-2014 H2-2014 H1-2015 H2-2015 H1-2016

e
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- BUILDING DISTRIBUTION

Sales in €m Operating income

9,519 9,511

H1-2014 H2-2014 H1-2015 H2-2015 H1-2016 H1-2014 H2-2014 H1-2015 H2-2015 H1-2016

e
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- BREAKDOWN OF OPERATING INCOME AND INDUSTRIAL ASSETS BY

REGION
2
30,
{ Jun®
H1-2016 Operating income W

France
Other Western Europe

Asia & emerging countries

North America
SAINT-GOBAIN
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COST CUTTING PROGRAM
€150m in cost savings in H1 2016 (calculated on the 2015 cost base)

Breakdown by Business Sector
~150

Innovative
Materials

Construction
Products

— Building
20 Distribution

Breakdown by type
~150

Overheads

Purchases

Operational
savings

»

»

»

»
»

»

»

Ongoing cost savings in support functions
(IT, HR, Finance)
Cost reductions

Regional pooling arrangements
Further sourcing in low-cost countries
Substitution products

WCM (rolled out to all Group businesses,
audits, etc.)
Measures to address the economic climate

e
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- 2015-2018 COST CUTTING PROGRAMS

38/

Cost base at
end-2014

( +€250m

KHl-ZOlS

~

+€550m
|

-

H2-20]9

130

~

80
20

KHl-ZOlG H2-2016j

'2017-2018e
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- ATTRACTIVE POSITIONING FOCUSED ON RESIDENTIAL CONSTRUCTION

AND RENOVATION*

4%

5%

4%

NEW RESIDENTIAL 204
CONSTRUCTION ’
21%
NEW NON-RESIDENTIAL 1%
CONSTRUCTION
12%
6%
RENOVATION / INFRAST.
519%**
AUTOMOTIVE ® 1%
8%
OTHER IND. . 3%
8%
FRANCE WESTERN EUROPE NORTH
_ o 26% EXCL. FRANCE AMERICA
A Sspmates 42% 13%

Infrastructure: 8%
39/

.2%

ASIA & EMERGING
COUNTRIES

19% E |r
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- UNIQUE, ATTRACTIVE POSITIONING
GROWING MARKETS

B Technical solutions for tomorrow’s homes

CONSUMPTION PER CAPITA BASED ON WEALTH

Mortars (€) Consumption
Plasterboard (m?) | per capita

Consumption Coated glass (m?)
per capita

Insulating
materials (m3)

Cement
(kg)

GDP per capita GDP per capita

B Solutions promoting energy efficiency for buildings

e
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