
   

 
 
 

Materiality matrix: methodology 
 

 
1. Identification of main challenges  
  
The list of challenges is based on a cross-disciplinary process carried out in  stages: 
 

- An exhaustive list resulting from cross-disciplinary consultations by function and 
by activity. Some of the main challenges were highlighted in the Group’s internal 
and external communications. 

- The focus on main challenges and the evaluation of relevance to the Group were 
assessed in collaboration with management. 
 

The Group also relied on information and references from well-known organizations, 
such as the GRI-G4, the United Nations, and especially the Global Compact or SASB 
for the construction market. 
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[Translation of materiality categories:] 
Materiality matrix 
►►Environmental impact ►►Development at a local level►►Understanding customer needs 
►►Leadership by example ►►Culture of excellence ►►Innovation 
►►People values 
 



 

  
2. Stakeholder assessment of challenges  
 
The assessment is based on information collected during interviews with experts, 
customer surveys, employee surveys, minutes from meetings with various stakeholders 
and internal interviews. 
A stakeholder assessment by was carried out by the functional departments (see 
diagram below) responsible for promoting dialog with the Group’s main stakeholders. 
The opinions of stakeholders directly involved with the challenge in question were 
favored when seeking consensus on the assessment of challenges. 
 
 

 

 

 
 
 

Stakeholders 
of the Group 

Civil society: 
NGOs, foundations, 
associations, universities, 
secondary and 
professional education, 
on-line media (social 
networks, blogs, etc.) 

PLANNING AND STRATEGY 
Regulatory authorities and 
lobbying partners: 
Governments, regulators, inter-
governmental entities, 
international organizations (UN, 
ILO, etc.), inter-professional 
associations, Green Building 
Councils 

FINANCIAL 
COMMUNICATIONS 
Investors: 
Shareholders, of which: 
employees, institutions, 
individuals, ISRs, rating 
and ranking agencies 

DELEGATIONS 
Local communities: 
Local governments 
(elected representatives, 
administrations, etc.), 
opinion leaders, 
neighborhood of sites 
(private or public 
companies, individuals, 
etc.), traditional media 

 

HUMAN RESOURCEs 
Employees: 
Employees, temporary workers, 
employee representatives, work/study 
students, interns 

CORPORATE SOCIAL 
RESPONSIBILITY (CSR) 

CITY HALL  

MARKETING 
Market: 
Customers, users, purchasing 
advisors, suppliers 


